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Security | nformation

25 February 1952

WENONANTUY POR: Deopaty Divector (Administration)

SBICT Inadequacy of Information en "roject Plans

A wewter of the project cost accounts maintained by the Comotrollerts
ffice shows that such accounts do not raflect a true story of coste of

a projoct for the reason that the limiting fipure appearing in the PRC
approved plan or in the smaller accounts authorizod to be approved by the
oparating officoes do not include all costs., A project may have a
limiting figure of 350,000, whareas ths project officer overseas may
roquisition on the military brunches for equipment and supplies for twice
the amount aunthorized for the project.

It sppears highly desirabls that an accurate accounting control of
project costs be maintained and can only be done if a limitation of all
costs is included in the plan and all obligations and expenditures for
the project are recorded againat that autherdzation.

The following is recommended:

1. That instructions be issuied requiring that new project r-lans
ghow an estimate of all costs of the project broken down to show (a)over-
haad nersomnel costs, {blprocuremsnt to be made by the Procurement Divi-
aion, {c) procurement through requisition on other goverrment Azencies
overseas, (d) other expenses.

2. That tho PRC or dher authorizing unit of the Agoney give con-
pideration Yo these factors in approving the plan.

3, T™hat the Comptroller submit a monthly report for the inforaa~
tion and gildance of manapament of the {financial siatus of nrojacts.

e That the CCC roviow this roport and where in their opinion

. obligations are out of lino with the purposs of the approved ;xroject

plan that questionable items be taken up with the interssted case officer
and itams not regolvad be reported to PRC or the other authorizing unit
for appropriate action. T
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